


CITIZEN'S GUIDE TO LOCAL UNIT FINANCES ‐ City of Rogers City (712020) REVENUES
1. Where our money comes from (all governmental funds) 2. Compared to the prior year 

2012‐13 2013‐14 % change

Taxes 1,244,451$     1,279,501$     2.82%
Licenses & Permits 27,722             1,670                ‐93.98%
Federal Government 12,700             ‐                        ‐100.00%
State Government 620,477           855,098           37.81%
Local Contributions 70,377             108,769           54.55%
Charges for Services 87,145             64,553             ‐25.92%
Fines & Forfeitures 2,028                1,915                ‐5.57%
Interest & Rents 11,798             12,348             4.66%
Other Revenues 173,404          141,074         ‐18.64%
    Total Revenues 2,250,102$     2,464,928$     9.55%

3. Revenue sources per capita ‐ compared to the prior year 4. Historical trends of individual sources 

For more information on our unit's finances, contact Joseph Hefele, City Manager at 989‐734‐2191.

Commentary:
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CITIZEN'S GUIDE TO LOCAL UNIT FINANCES ‐ City of Rogers City (712020) EXPENDITURES
1. Where we spend our money (all governmental funds) 2. Compared to the prior year 

2012‐13 2013‐14 % change

General Government 563,319$           788,683$           40.01%
Police & Fire 540,947             566,435             4.71%
Other Public Safety ‐                          ‐                          N/A
Roads  382,748             306,694             ‐19.87%
Other Public Works 194,197             213,499             9.94%
Health & Welfare ‐                          ‐                          N/A
Community/Econ. Development 84,547               93,974               11.15%
Recreation & Culture 155,297             130,453             ‐16.00%
Capital Outlay 50,465               61,806               22.47%
Debt Service 62,146               60,569               ‐2.54%
Other Expenditures 249,368             185,705             ‐25.53%

Total Expenditures 2,283,034$        2,407,818$        5.47%

3. Spending per capita ‐ compared to the prior year 4. Historical trends of individual departments:

For more information on our unit's finances, contact Joseph Hefele, City Manager at 989‐734‐2191.

Commentary:
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CITIZEN'S GUIDE TO LOCAL UNIT FINANCES ‐ City of Rogers City (712020) FINANCIAL POSITION 
1. How have we managed our governmental fund resources (fund balance)? 2. Compared to the prior year 

2012‐13 2013‐14 % change

Revenue 2,250,102         2,464,928         9.55%
Expenditures 2,283,034         2,407,818         5.47%

Surplus (shortfall) (32,932)             57,110              ‐273.42%
Fund balance, by component:
Nonspendable ‐                          126                    N/A
Restricted 401,070            414,993            3.47%
Committed 74,968              26,900              ‐64.12%
Assigned ‐                          ‐                          N/A
Unassigned 522,862            613,990            17.43%

total fund balance 998,900            1,056,009         5.72%

3. Fund balance per capita ‐ compared to the prior year 4. Historical trends of individual components 

For more information on our unit's finances, contact Joseph Hefele, City Manager at 989‐734‐2191.

Commentary:
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CITIZEN'S GUIDE TO LOCAL UNIT FINANCES ‐ City of Rogers City (712020) OTHER LONG TERM OBLIGATIONS
1. Pension funding status 2. Retiree Health care funding status 3. Percent funded ‐ compared to the prior year

4. Long Term Debt obligations:    5. Debt & other long term obligations per capita ‐ compared to the prior year

For more information on our unit's finances, contact Joseph Hefele, City Manager at 989‐734‐2191.

Commentary:
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Local Unit Name: Rogers City
Local Unit Code: 712020

2012-13 2013-14 Trend Performance
 Fiscal Stability  

Annual Govt. Funds expenditures per capita $808 $852 5.5% Negative

Fund Balance as % of annual Govt Fund expenditures 43.8% 43.9% 0.2% Neutral
Unfunded pension & OPEB liability, as a % of annual 
Govt. Funds revenue 218% 216% -1.0% Neutral
Debt burden per capita $2,539 $2,480 -2.3% Positive
Percentage of road funding provided by the General 
Fund 9.9% 0.0% ###### Neutral
Ratio of pensioners to employees 1.32           1.32           0.0% Neutral

Number of services delivered via cooperative venture 2                2                0.0% Neutral
Economic Strength

% of community with access to high speed broadband 100% 100% 0.0% Neutral
% of community age 25+ with Bachelor's degree or 
higher 18% 18% 0.0% Neutral
Average age of critical infrastructure (years) 16.0           16.9           5.2% Negative

Public Safety
Violent crimes per thousand 33              16              -53.2% Positive
Property crimes per thousand 46              40              -13.7% Positive
Traffic injuries or fatalities 11              5                -54.5% Positive

Quality of Life

Miles of sidewalks and non-motorized paths/trails as a 
factor of total miles of local/major roads & streets 1.53 1.52 -0.6% Neutral
Percent of General Fund expenditures committed to 
arts, culture and recreation 6.8% 5.4% -20.4% Neutral
Acres of parks per thousand residents 40.3           40.3           0.0% Neutral
Percent of community being provided with curbside 
recycling 0% 0% #DIV/0! #DIV/0!

 Performance Dashboard 
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Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:
Fund Name:

REVENUES
 Current Year 

Budget 
 Percentage 

Change   Year 2 Budget Assumptions

Property Taxes $ 1,286,851                      1                    % $ 1,299,720             Property taxes stable, small increase tied to rate of inflation
Other Taxes $ -                                 -                 % $ -                        
State Revenue Sharing $ 298,000                         -                 % $ 298,000                We never assume increase in revenue sharing
Income Tax $ -                                 -                 % $ -                        
Fines & Fees $ 2,850                             -                 % $ 2,850                    No increase anticipated
Licenses & Permits $ 1,800                             -                 % $ 1,800                    No increase anticipated
Interest Income $ 11,992                           -                 % $ 11,992                  No increase anticipated
Grant Revenues $ -                                 -                 % $ -                        
Other Revenues $ 540,752                         -                 % $ 540,752                Most of this is Act 51 funds; increase hoped for but not budgeted

Interfund Transfers (In) $ 169,258                         -                 $ 169,258                Administrative fees charged to other funds, no increase anticipated
Total Revenues $ 2,311,503                  $ 2,324,372          

EXPENDITURES

General Government $ 580,764                         (2)                   % $ 569,149                Assumes decrease due to pension plan adjustments
Police and Fire $ 589,080                         (2)                   % $ 577,298                Assumes decrease due to pension plan adjustments
Other Public Safety $ -                                 -                 % $ -                        
Roads $ 373,463                         (2)                   % $ 365,994                Assumes decrease due to pension plan adjustments
Other Public Works $ 237,578                         (2)                   % $ 232,826                Assumes decrease due to pension plan adjustments
Health and Welfare $ -                                 -                 % $ -                        
Community & Economic Development $ 98,813                           (2)                   % $ 96,837                  Assumes decrease due to pension plan adjustments
Recreation & Culture $ 153,611                         (2)                   % $ 150,539                Assumes decrease due to pension plan adjustments
Capital Outlay $ -                                 -                 % $ -                        Act 51 increase of 85 percent hoped for, not budgeted
Debt Service $ 58,913                           (2)                   % $ 57,735                  Per debt schedules
Other Expenditures $ 37,000                           (2)                   % $ 36,260                  Assumes decrease due to pension plan adjustments
Interfund Transfers (Out) $ 165,502                         (2)                   % $ 162,192                Slight decrease from GF to street funds
Total Expenditures $ 2,294,724                  $ 2,248,830          

Net Revenues (Expenditures) $ 16,779                       $ 75,542               

Beginning Fund Balance $ $ 16,779               
Ending Fund Balance $ 16,779                       $ 92,321               

City of Rogers City

6/30/2015
712020

All governmental funds

Projected Budget Report

Commentary:
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